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LEADERSHIP
SPOTLIGHT CHRIS FIFE

Photo: Chris Fife and his wife, Michele, at a Cross for 
LifeFlight event, August 2024.

Forests are as emblematic of Maine as lobsters, 
schooners, and snow. They represent a multi-billion-
dollar industry, and they lure thousands of jobs and 
tons of machinery about as far from town as one 
can get and still be in Maine. The forest products 
industry has supported LifeFlight of Maine since 
the beginning, because the people who work in 
this sector understand that their jobs take them 
to places where help, if they need it, might only be 
able to reach them in time if it comes by helicopter. 
Deepening this partnership is a priority for LifeFlight, 
because everyone in Maine benefits from a strong 
forest products industry and expanded access to 
emergency medical care in the Maine woods.

In June 2024, Chris Fife joined the board of The 
LifeFlight Foundation. Chris is the Public Affairs 
Manager for a timber company called Weyerhaeuser. 
His responsibilities cover more than one million 
acres of the company’s holdings in New England and 
beyond, and he has spent most of his adult life among 
forests. He is intimately familiar with the Maine 
woods: the economic opportunities it provides, the 
iconic place it holds in the Maine imagination, and 
the perils that await the unprepared or unfortunate. 
As a forester, a recreational pilot, a former firefighter, 

an avid outdoorsman, and a staunch advocate for 
sustainable, profitable, and accessible Maine forests, 
Chris understands why the Maine woods needs 
LifeFlight.

Like most people who are “from away,” Chris’s story, 
in his own retelling, begins when he moved to Maine. 
He attended the University of Maine in Orono, 
where he earned a degree in forest management 
and volunteered with the fire department. He 
started his career working for the timber division 
of Georgia Pacific down east in Baileyville (formerly 
Woodland). 

Five years later, he relocated down south working as 
a forester and analyst — Georgia, Florida, Alabama, 
North Carolina, Virginia. Georgia Pacific spun off its 
timber division, which merged with another timber 
company called Plum Creek. When a position in 
Jackman, Maine, became open, Chris and his wife, 
Michele, who is originally from Dexter, Maine, moved 
north to the state they both love.

In Jackman, Chris stepped into a position 
managing a portion of Plum Creek’s 850,000 
acres in northern New England. “For large 
landowners, that land is your portfolio,” Chris 
explained in a recent conversation. As a forest 
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manager, he was responsible for determining what was on that land, both 
biologically and in terms of fi nancial value, when diff erent sections might be 
ready for harvesting, planning that harvest, securing the right contractors, and 
ensuring it was sustainably regenerated afterward. “As you can imagine,” Chris 
explained, “managing a million acres of timberlands is complex.”

For the past six years, Chris, who now lives in Winslow, has managed public 
aff airs for Weyerhaeuser’s holdings in Maine, New Hampshire, Michigan, and 
West Virginia (Plum Creek later merged with Weyerhaeuser). Chris is involved in 
education and advocacy for forests and forest management at all levels: within 
the company, in policymaking and government, and among the general public. 
“There is a such a long, deep history of open lands and that historic use has 
persisted,” Chris said. He is a staunch advocate for public access to Maine’s 
forests for recreational use. Mutual respect between landowners and recreators, 
a strong and vibrant forest products industry, safety and access to emergency 
resources — these are all issues that are top of mind for Chris, and ones he 
believes in passionately.

“I really love the North Woods and those remote areas and doing things that 
put you out there, away from traditional EMS services,” Chris shared. “Living in a 
small town and being in this industry, on top of my volunteer fi refi ghting time, I 
know how important LifeFlight is.”

LifeFlight has been in the background of Chris’s work for years as a critical safety 
net. He served as a volunteer fi refi ghter when he lived in Jackman. “We would do 
trainings with LifeFlight both for Plum Creek and also with the fi re department. 
We established a lot of landing zones,” Chris shared.  He is also a recreational 
pilot with a tailwheel airplane designed to land on unpaved airfi elds. “I’m more 
interested in bush fl ying,” he explained. He enjoys being out there in the forest.

Weyerhaeuser is a generous donor to LifeFlight. Chris has also personally 
supported LifeFlight for years through the annual Cross for LifeFlight. Joining The 
LifeFlight Foundation board made sense to him. “With my interest in aviation,” 
he said, “and recognizing what a tool a helicopter can be in life-threatening 
situations, critical care situations, that was a natural fi t.” Having Chris on the 
board further deepens the longstanding partnership between LifeFlight, 
Weyerhaeuser, and Maine’s forest products industry.

“Over the last four years, we have been very intentional and strategic about 
building the Foundation board to help us engage with specifi c industries and 
regions in Maine,” said Kate O’Halloran, executive director of The LifeFlight 
Foundation. “We have recruited board members with expertise in key industries 
and regions of the state as we expand and strengthen both our marketing and 
fundraising eff orts. We are exceedingly fortunate to have added new Trustees 
such as Chris, who can help us achieve our goals and who are so personally 
committed to our mission.”

“What I bring to the board is a deeper, stronger connection to our industry,” 
Chris said. “LifeFlight and the Foundation are already highly regarded by my 
company and others in our industry. I think there’s an opportunity to think 
more strategically about priorities and connections, and continue to grow this 
partnership in a way that benefi ts everyone in Maine.”

Photos by Mark Fleming, Lone Spruce Creative.



HELICOPTER IFR:
HOW TECHNOLOGY AND 
INNOVATION ARE SAVING 
LIVES IN MAINE

Josh Dickson is LifeFlight of Maine’s director of aviation. 
He oversees LifeFlight Aviation Services (LFAS), the 
division of LifeFlight that is certified by the Federal 
Aviation Administration (FAA) to operate LifeFlight’s 
aircraft. Fully staffed, his department includes 
ten airplane pilots, fifteen helicopter pilots, nine 
aviation maintenance technicians, and a leadership 
team consisting of some of the best aviators and 
maintainers in the country. In addition to the aircraft 
and the team that operates them, Josh also oversees 
an extensive network of aviation infrastructure, 
including the majority of Maine’s weather cameras 
and observation stations, refueling and de-icing 

depots, and, importantly, LifeFlight’s IFR program.

Dave Burr is LFAS’s operations coordinator and 
the mastermind behind the IFR program. He flew 
helicopters in the US Navy and then the agriculture 
industry before coming to LifeFlight of Maine in 
2001, transporting patients as a helicopter pilot for 
more than two decades. As LifeFlight’s IFR program 
expanded, Dave transitioned to managing it full time. 
“Dave took more than 20 years of flying medevac 
in Maine and used that experience to create an IFR 
route system for LifeFlight from scratch based upon 
the needs of the operation,” Josh said of Dave’s 
leadership.
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“IFR” stands for “instrument flight rules.” It is a highly technical, heavily 
regulated set of aviation policies and procedures that, simply put, 
makes operating aircraft safer. It is also saving lives here in Maine.

In the 12-month period from July 1, 2023, through June 30, 2024, 
LifeFlight transported 407 patients in a helicopter under IFR. For the 
12 months prior, that figure is 20. In many of those cases, transporting 
the patient by helicopter was only possible under IFR. Thanks to 
significant investments and a unique partnership with the Federal 
Aviation Administration (FAA), LifeFlight’s IFR program has expanded 
rapidly in the past year. The labor-intensive, technologically 
advanced, and highly specialized work Josh, Dave, and their team 
have accomplished has made all the difference for hundreds of 
patients, their families, and their communities. Lives have been 
saved because a helicopter flying IFR was able to reach them.

To understand what IFR is, it is helpful to understand what it is not. 
There are two sets of rules that govern how all air traffic in the United 
States navigates across the sky. One set is observed when navigating 
primarily by visual reference — “visual flight rules” or “VFR” — which 
means the pilot relies primarily on their ability to look out the window 
and see the ground, other aircraft, and anything that might obstruct 
their flightpath. When the weather and visibility deteriorate, the pilot 
can no longer navigate by visual reference. Without IFR training and 
capabilities, that pilot is forced to land the aircraft, navigate around 
clouds and low-visibility areas, or remain on the ground in the first 
place.

IFR is the second set of rules. Operating under IFR, the pilot is 
navigating the aircraft primarily by referencing the instruments in the 
cockpit, carefully following detailed procedures and protocols set out 
by the FAA.

Under IFR, the pilot stays in communication with Air Traffic Control 
(ATC), which confirms the intended flightpath does not intersect with 
another aircraft’s flightpath. GPS technology informs the pilot where 
their aircraft is in space. Their attitude indicator tells them the aircraft’s 
degree of pitch, bank, and roll — meaning, how it is oriented relative 
to the Earth’s horizon, which they may be unable to see through the 
windshield. Their altimeter notes how high above the ground the 
aircraft is flying. The heading indicator shows the direction the aircraft 
is pointing; it is essentially a compass. Their course deviation indicator 
informs them if they stray too far from their predetermined flightpath. 
This technology is highly advanced and, for the level of equipment 
required for LifeFlight’s sophisticated IFR program, represents a 
significant financial investment.

Airplanes, such as commercial jets, fly under IFR almost exclusively. 
It is a far less common practice for helicopters, and one that is only 
beginning to gain momentum. LifeFlight of Maine is at the forefront 
of this development.

Photos by Mark Fleming, Lone Spruce Creative. 17



“We need to have aircraft that are certifi cated for 
IFR fl ight. That’s a more expensive aircraft with all 
the avionics and capabilities required to do this,” 
Josh explained. “We need to hire pilots with higher 
qualifi cations. We need to put a lot more time 
and sophistication into training. We need to have 
weather reporting all over the state. We need to 
have a departure procedure to take off . We need to 
have routing that will allow us to fl y to the patient 
without having to climb to such high altitudes that 
icing becomes a concern, even in the summer. And 
then we need to have an approach procedure to 
land at the receiving hospital.”

All fi ve of LifeFlight’s Leonardo A109 helicopters, 
along with its King Air B200 airplane, are considered 
IFR capable by the FAA. All of LifeFlight’s pilots are 
IFR certifi ed, which requires re-verifi cation with 
check rides every six months, rather than the more 
standard 12-month intervals. “It’s probably the most 
challenging thing the pilots have to accomplish in 
aviation,” said Kirk Donovan, Chief Pilot for LifeFlight 
and a retired US Army aviator with more than 
600 helicopter IFR fl ight hours. Kirk is responsible 
for ensuring LifeFlight’s pilots maintain their IFR 
profi ciency. “We have routinized the use of IFR so 
that our pilots are more comfortable and more 
practiced at it.” Flying IFR is a much safer way to 
operate a helicopter, which is why LifeFlight has 
invested so heavily in both its pilots and its program.

Merely having IFR capable aircraft and pilots trained 
to fl y them is still not enough to operate an IFR 
medevac program. Predetermined fl ightpaths 
must be established, particularly those used to 
navigate during takeoff  and landing. These are called 
instrument “approach” and “departure” procedures. 
“We have more than 60 instrument procedures in 
Maine for helicopters. This didn’t happen overnight. 
The amount of infrastructure that we need to have 
to support our IFR program is mammoth,” said Josh. 
All of these procedures also have to be fl own and 

verifi ed by the FAA at least once every 540 days.

Josh and Dave are also working with the FAA to 
develop the fi rst helicopter “performance-based 
navigation,” or “PBN routes,” in Maine. These are 
predetermined routes between two points that 
are certifi ed by the FAA and verifi ed by Air Traffi  c 
Control as safe for helicopters to fl y — highways in 
the sky, metaphorically speaking. Using state-of-the-
art GPS technology, these PBN routes allow aircraft 
to navigate more precisely and avoid weather at 
higher altitudes through which helicopters may not 
be able to fl y. This technology enhances both the 
safety and reliability of LifeFlight’s aviation program.

These PBN routes are highly complex, requiring 
signifi cant expertise in helicopter IFR aviation, as 
well as considerable experience collaborating with 
the FAA. Under Josh and Dave’s leadership, the FAA 
has recently certifi ed the fi rst of these helicopter 
PBN routes in Maine with more on the way.

For the IFR program to function, every single one 
of these pieces — aircraft, avionics, pilots, air 
traffi  c controllers, infrastructure, instrument fl ight 
routes — must be in place and maintained to FAA 
standards.

LifeFlight of Maine was founded on the promise that 
it would answer the call for help, and that it would 
do so with the highest safety standards. Since the 
technology exists to allow Kirk and his team of pilots 
to fl y a helicopter safely through a spring rainstorm 
or a summer fog bank, bringing a LifeFlight 
medical crew to someone facing a life-threatening 
emergency with no other options, those are tools 
worth having and an investment worth making. 

LifeFlight’s IFR program is esoteric by nature and 
challenging in practice, but it has made a second 
chance possible for hundreds of Maine families 
in the past year, and it will undoubtedly do so for 
thousands more in the years to come.

Mt. Katahdin from the cockpit of a LifeFlight helicopter.
Photo by fl ight nurse Melissa Dufault.



 

THE LIFEFLIGHT FOUNDATION
Dispatches is a publication of The LifeFlight 
Foundation, which provides fundraising and public 
relations support to LifeFlight of Maine, the state’s 
only air ambulance service.

The LifeFlight Foundation is a nonprofit, tax-
exempt organization under Section 501 (c)(3) 
of the Internal Revenue Service Tax Code. It is 
governed by an elected board of trustees who 
represent medical, business, legal, and educational 
fields throughout the state. The Foundation also 
supports the development and funding of Maine’s 
major air medical needs, such as trauma training 
statewide; construction of hospital helipads; and 
installation of weather reporting, navigational, and 
communications systems.

The Foundation’s office is located in Augusta, 
Maine. You can reach us at
207-230-7092 or by email at
info@lifeflightmaine.org. 

Donations are tax-deductible.

 
FOUNDATION STAFF
Kate O’Halloran 
Executive Director

Anna Dugal 
Director of Development

Henry Frank 
Director of Communications

Renee Johnson 
Development Associate

Lauren Lamberson 
Intern

Ashley MacMillan 
Director of Annual Giving

Alison Murtagh 
Communications Associate

Stephanie Shunda 
Director of Foundation Relations

 
LIFEFLIGHT OF MAINE
LifeFlight of Maine is a nonprofit, statewide critical 
care medical transport service jointly owned 
by Northern Light Health and Central Maine 
Healthcare Corporation. LifeFlight’s airplane, five 
helicopters, and ground ambulances are based 
in Bangor, Lewiston, and Sanford. The aircraft 
are operated by LifeFlight Aviation Services and 
dispatched by MedComm. Along with dedicated 
ground ambulances, these vehicles cover the 
entire state and offshore islands. LifeFlight 
complements and supports the work of local 
EMS and hospital personnel in caring for the 
critically ill or injured. Each base is staffed by 
a highly qualified team of pilots, mechanics, 
nurses, and paramedics. Nearly 40,000 patients 
have been safely transported since LifeFlight’s 
founding in 1998. LifeFlight was fully re-accredited 
by the Commission on Accreditation of Medical 
Transport Systems in 2022.
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THE LIFEFLIGHT FOUNDATION 
BOARD OF TRUSTEES

P. David Berez  
Outdoor Marketing Manager 
Maine Sport Outfitters

Zachary Brandwein (Chair) 
Attorney 
Dentons

Daniel R. Daigneault 
Retired CEO 
First National Bank

Brian Elowe 
CEO 
Boys & Girls Club 
of Southern Maine

Chris Fife 
Public Affairs Manager 
Weyehaeuser

Karen “KC” Ford 
College Access Advisor 
Mid-Maine Technical Center

David G. Humm (Treasurer) 
Retired Management 
Consultant 
Booz Allen Hamilton

Dayana Krawchuk, PhD 
Associate Director, Faculty and 
Visitor Relations 
The Jackson Laboratory

Rachel Malcolm 
Manager of Animal Welfare and 
Regulatory Compliance 
The Jackson Laboratory

Robert Montgomery-Rice 
President and CEO 
Bangor Savings Bank

Lori Beth Schwartz 
Founder and Former SVP 
Identity, Inc.

Linda Varrell 
Founder/Owner 
Broadreach Public Relations

Quentin Walz (Vice Chair)
Fundraising Lead 
DataKind

Cynthia J. Williams (Secretary) 
Retired Partner 
Dechert LLP

LIFEFLIGHT OF MAINE 
STEERING COMMITTEE

Daryl Boucher 
Vice President of Operations, 
Northern Light AR Gould 
Hospital 

Zachary Brandwein 
Attorney 
Dentons

Daniel R. Daigneault 
Retired CEO 
First National Bank

Timothy Dentry 
President and CEO, 
Northern Light Health

Norm Dinerman, MD 
Medical Director 
LifeFlight of Maine

David G. Humm 
Retired Management 
Consultant 
Booz Allen Hamilton

Greg LaFrancois (Chair) 
Senior Vice President, 
Northern Light Health 
President, Eastern Maine 
Medical Center

Steven Littleson, DBA, FACHE 
(Vice Chair) 
President and CEO, Central 
Maine Healthcare 
President, Central Maine 
Medical Center

David Paulosky, CPA, MBA 
Chief Financial Officer, Central 
Maine Healthcare
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