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If geography is destiny, must it be determinative of healthcare outcomes?  Our role, as much as any-
�W�K�L�Q�J�����L�V���W�R���P�L�W�L�J�D�W�H���W�K�H���D�G�Y�H�U�V�H���L�Q�Á���X�H�Q�F�H���R�I���J�H�R�J�U�D�S�K�\���R�Q���S�D�W�L�H�Q�W���V�X�U�Y�L�Y�D�O�����2�U�����W�R���S�X�W���D���Y�D�U�L�D�W�L�R�Q���R�Q��

the Maine phrase: “You can’t get there from here, but when you must, we can.”

– Norm Dinerman, MD, Medical Director, LifeFlight of Maine
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From its inception, LifeFlight of Maine has been committed to 
a “systems approach” to delivering high-quality emergency 
medical care and transport. This was both a philosophical 
and a practical commitment that has influenced every 
aspect of the organization.

The idea is that Maine needs an emergency medical 
system designed to provide fast, reliable, and exceptional 
care safely across a vast rural area. Patients facing critical 
illness or injury deserve a highly capable team of clinicians, 
aviators, and EMS professionals who respond quickly 
and effectively. Those professionals should operate in 
a system that equips them with the training and tools 
necessary to perform at their best — aircraft, ambulances, 
infrastructure, equipment, professional development and 
education, colleagues, and leadership.

Twenty-six years later, LifeFlight remains as 
committed as ever to its systems approach to 
delivering the highest quality critical care and medical 
transport. Its aircraft and medical equipment undergo 
regular maintenance and upgrades. Training for LifeFlight 
clinicians is as robust and rigorous as it has ever been. 
LifeFlight has expanded its education programs to EMS 
colleagues at other agencies and in hospitals, as well as by 
growing its staff of educators and increasing the number 
of trainings offered. Medevac infrastructure throughout 
the state continues to broaden and improve, and the 
constellation of pre-determined emergency landing areas 
(PELAs) that LifeFlight has plotted in its database is the 
subject of renewed focus and considerable interest.

In 2024, LifeFlight hired Bill Yates, an advanced EMT, 
ski patroller, and former communication specialist for 
LifeFlight, to lead a renewed push to establish more PELAs 
across Maine as part of the LifeFlight Access Program. The 
project is one part data analysis and one part relationship-
building.

LifeFlight has coordinates for more than 1,500 PELAs in its 
database. Many are well maintained, well marked, and well 
known by local dispatchers for EMS and first responders. 
Thankfully, many have never been needed.

Bill is reviewing each one of those PELAs recorded in the 
database to make sure they are being maintained and that 
local services know how to find them. To have a high-
performing medevac operation requires a system built for 
success, and Bill, step by step, is making sure the system 
for helicopter EMS response across the State of Maine is 
built solidly from the ground up.



Having PELAs plotted on a map in every Maine 
community is critical, but so is having an EMS system 
that can utilize these healthcare access points easily 
in a high-stress situation in which dozens of life or 
death decisions must be made in quick succession. 
Safety is paramount. The system built by LifeFlight 
holds safety as the highest priority. When safety is 
compromised, patient care is also compromised. 
“By improving the data,” Bill says, “we’re improving 
safety.”

Training and coordination play a critical role 
is keeping everyone safe. The LifeFlight team 
is working to expand its relationships with EMS 
providers and fi rst responders, training its colleagues 
on the ground to know when and how to activate 
LifeFlight for a patient in a dire situation, how to 
identify the nearest PELA or suitable landing zone, 
how to secure that landing area, and how to keep 
themselves, the patient, and the LifeFlight team safe 
in the process.

Ultimately, it is people who make up the system — 
people who answer the phone when you dial 911, 
people who respond as quickly as they can, and 
people who do everything in their power to save 
a life. Getting all those people on the same page, 
expertly trained and adequately prepared, can make 
all the diff erence.

“We’re doing more training,” Bill says. “Our 

operations are going to be safer, because we have 
done more training. Patients will receive better 
care because we’ve done more training. The idea is 
that the more we do this, the more people will be 
trained to think and work together, and that benefi ts 
everyone.”

“People are out recreating, using chain saws, hunting, 
exploring,” said Tom Doak, Executive Director of 
Maine Woodland Owners, who understands life in 
the more rural parts of Maine as well as anyone. 
The organization Tom leads supports and serves 
the needs of Maine’s 86,000 woodland owners. A 
third-generation woodland owner himself, Tom has 
spent considerable time in places far from a major 
hospital. “We need to make sure that our members 
have access to care, just like someone in a more 
populated area,” he says.

It is for people like Tom, and the families and 
communities his organization represents, that 
LifeFlight is making such a renewed investment in 
healthcare access. The system LifeFlight has built 
over the years is designed to provide the best care 
possible by delivering highly skilled clinicians directly 
to the point of need. It is this system that LifeFlight 
continues to build, refi ne, and improve, because 
every person in Maine, regardless of where they are 
or where they live, deserves access to the care they 
need, when they need it.

2025 Salute to Excellence Safety Award Recipient

VAI, the world’s leading membership association for the vertical aviation industry, 
named LifeFlight of Maine as the 2025 recipient of its “Salute to Excellence Safety 
Award.” The award recognizes LifeFlight’s “exceptional contributions to enhancing 
safety and safety awareness in vertical aviation operations.”



 

THE LIFEFLIGHT FOUNDATION
Dispatches is a publication of The LifeFlight 
Foundation, which provides fundraising and public 
relations support to LifeFlight of Maine, the state’s 
only air ambulance service.

The LifeFlight Foundation is a nonprofit, tax-
exempt organization under Section 501 (c)(3) 
of the Internal Revenue Service Tax Code. It is 
governed by an elected board of trustees who 
represent medical, business, legal, and educational 
fields throughout the state. The Foundation also 
supports the development and funding of Maine’s 
major air medical needs, such as trauma training 
statewide; construction of hospital helipads; and 
installation of weather reporting, navigational, and 
communications systems.

The Foundation’s office is located in Augusta, 
Maine. You can reach us at
207-230-7092 or by email at
info@lifeflightmaine.org. 

Donations are tax-deductible.

 
FOUNDATION STAFF
Kate O’Halloran 
Executive Director

Anna Dugal 
Director of Development

Henry Frank 
Director of Communications

Melissa Fogg 
Senior Development Associate

Lauren Lamberson 
Development Associate

Ashley MacMillan 
Director of Annual Giving

Alison Murtagh 
Communications Associate

Stephanie Shunda 
Director of Foundation Relations

 
LIFEFLIGHT OF MAINE
LifeFlight of Maine is a nonprofit, statewide critical 
care medical transport service jointly owned 
by Northern Light Health and Central Maine 
Healthcare Corporation. LifeFlight’s airplane, five 
helicopters, and ground ambulances are based 
in Bangor, Lewiston, and Sanford. The aircraft 
are operated by LifeFlight Aviation Services and 
dispatched by MedComm. Along with dedicated 
ground ambulances, these vehicles cover the 
entire state and offshore islands. LifeFlight 
complements and supports the work of local 
EMS and hospital personnel in caring for the 
critically ill or injured. Each base is staffed by 
a highly qualified team of pilots, mechanics, 
nurses, and paramedics. Nearly 40,000 patients 
have been safely transported since LifeFlight’s 
founding in 1998. LifeFlight was fully re-accredited 
by the Commission on Accreditation of Medical 
Transport Systems in 2022.
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THE LIFEFLIGHT FOUNDATION 
BOARD OF TRUSTEES

P. David Berez  
Outdoor Marketing Manager 
Maine Sport Outfitters

Zachary Brandwein (Chair) 
Attorney 
Dentons

Daniel R. Daigneault 
Retired CEO 
First National Bank

Brian Elowe 
CEO 
Boys & Girls Club 
of Southern Maine

Chris Fife 
Public Affairs Manager 
Weyehaeuser

Karen “KC” Ford 
College Access Advisor 
Mid-Maine Technical Center

David G. Humm (Treasurer) 
Retired Management 
Consultant 
Booz Allen Hamilton

Dayana Krawchuk, PhD 
Associate Director, Faculty and 
Visitor Relations 
The Jackson Laboratory

Rachel Malcolm 
Manager of Animal Welfare and 
Regulatory Compliance 
The Jackson Laboratory

Robert Montgomery-Rice 
President and CEO 
Bangor Savings Bank

Lori Beth Schwartz 
Founder and Former SVP 
Identity, Inc.

Linda Varrell 
Founder/Owner 
Broadreach Public Relations

Quentin Walz (Vice Chair)
Fundraising Lead 
DataKind

Cynthia J. Williams (Secretary) 
Retired Partner 
Dechert LLP

LIFEFLIGHT OF MAINE 
STEERING COMMITTEE

Daryl Boucher 
Vice President of Operations, 
Northern Light AR Gould 
Hospital 

Zachary Brandwein 
Attorney 
Dentons

Daniel R. Daigneault 
Retired CEO 
First National Bank

Timothy Dentry (Chair) 
President and CEO, 
Northern Light Health

Norm Dinerman, MD 
Medical Director 
LifeFlight of Maine

Glenda Dwyer 
Senior Vice President of 
Clinical Operations 
Northern Light Health

David G. Humm 
Retired Management 
Consultant 
Booz Allen Hamilton

Steven Littleson, DBA, FACHE 
(Vice Chair) 
President and CEO, Central 
Maine Healthcare 
President, Central Maine 
Medical Center

David Paulosky, CPA, MBA 
Chief Financial Officer, Central 
Maine Healthcare
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